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IRF survey on the financial guidance practices of listed Swiss companies 

Uncertain economic outlook and volatile financial markets reflected in preference for short-term 

forecasts 

 Nearly 70% of the companies surveyed give financial guidance  

 Thereof, more than 80% give quantitative guidance and about half give qualitative guidance 

 With regard to time frames, more than 90% of the companies surveyed base their guidance on a one-year 

time frame 

Zurich, January 25, 2016 – The share of listed Swiss companies that acknowledge the benefit of issuing guid-

ance and providing estimates in the presentation of their annual results is growing. According to a survey 

conducted by IRF Communications in December 2015, a clear majority of the respondents provide financial 

guidance over a time horizon of one year. Quantitative guidance is still the norm. 31% of the respondents do 

not give any guidance.  

A substantial majority of the companies that participated in the survey provide qualitative or quantitative guid-

ance when reporting on full-year results. Compared to the previous year, the share increased from 62% to 69%. 

31% of the survey participants do not provide any statements regarding expected future results or develop-

ments. The main reasons cited for not providing guidance were the low predictability of external developments 

(63%) and uncertainty in the forecast base (38%), which reflects the uncertain economic outlook and the 

heightened volatility on financial markets. The number of companies that do not provide guidance because 

they question the value of doing so declined from the previous year. 

Trends from the previous year confirmed 

Among the companies that give financial guidance, 84% provide quantitative targets and 53% qualitative tar-

gets. The percentage of companies that provide both quantitative and qualitative targets rose significantly and 

now stands at 36%. As in the previous year, guidance is most frequently based on operating profit 

(EBIT/EBITA/EBITDA), cited by 79% of the respondents), followed by sales (58%) and profit/earnings per share 

(50%). Other metrics such as cash flow, return on equity or the dividend are being mentioned more frequently. 

Qualitative guidance criteria are also showing a trend toward greater differentiation. Among the internal pa-

rameters, the performance of individual business areas or product groups is now mentioned most frequently, 

namely by 64% of the surveyed companies providing guidance. Companies are less likely to make forward-

looking statements about their market position (28%), their business performance relative to the market (24%), 

and their geographic footprint (24%). As in the previous year, the most commonly addressed external factors 

are the anticipated market environment and market developments.  A growing percentage of companies com-

ment on the economy (62%) and expected exchange-rate developments (33%). 

One-third of the participating companies mention additional, non-financial Key Performance Indicators (KPIs) in 

their statements on strategic issues. 88% report on social indicators and 63% on environmental criteria. The 

percentage of companies reporting on quality-related criteria and standards decreased from 71% to 44%.  

Short-term forecasts are predominant 

94% of the participating companies that provide financial guidance do so over a coming 12-month period. Far 

fewer participants issued projections of their operating results over a longer time frame. Mid-term forecasts 

were given by barely one-third of all respondents, while only every tenth company commented on its long-term 

expectations. 
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Details of survey findings  

 

IRF Communications AG surveyed the financial guidance practices of all companies listed on the Swiss stock 

market in December of 2015 for the second time. 48 companies, nearly 24% of the population, participated in 

the yearly survey. Details of the findings are given below:   

 

Do you provide financial guidance when you report full-year results? 
 

 A majority of the respondents provide financial 

guidance when reporting full-year results. Com-

pared to the previous year, the share increased 

from 62% to 69%. 

Of the companies that give financial guidance, 

84% provide quantitative and 53% qualitative 

information. The percentage of companies that 

provide both qualitative and quantitative guid-

ance rose to 36% (2014: 22%). 

 

 

 

What are the reasons for not giving any financial guidance? 

 
Uncertainty is the major factor cited for not 

providing any financial guidance. 63% of the 

companies that refrain from providing guidance 

mentioned uncertain external factors, 38% the 

uncertain forecast base. Both values increased 

from last year.  

The number of respondents who questioned the 

value of guidance in general declined to 31% 

(2014: 44%).  A small percentage of companies 

gave no guidance due to negative experiences of 

doing so in the past. 
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What financial metrics does your quantitative guidance refer to? 
 

As in the previous year, the companies that is-

sued quantitative guidance most frequently re-

ferred to EBIT/EBITA/EBITDA (79%), followed by 

sales (58%). The percentage of companies provid-

ing guidance on bottom-line profit or earnings 

per share rose to 50% (2014: 39%). 

Other quantitative reference points are being 

mentioned more frequently, too. These include 

operating costs, the equity ratio, return on equi-

ty, cash flow and the dividend payout. 

 

 

What internal performance parameters does your qualitative guidance include? 
 

As for qualitative guidance, the future general 

development of specific business areas or prod-

uct groups jumped to 64% (2014: 37%) and is 

now the most frequently cited aspect of qualita-

tive guidance. The share of companies that 

comment on their expected top-line trends or 

profits was almost unchanged at 56%, as was 

the percentage that provided information on 

cost-savings programs or efficiency programs 

(44%).  

Companies are less likely to make forward-

looking statements about their market position 

(28%), their performance relative to the market 

(24%), and their geographic footprint (24%). 

 

What general external factors do you address in your qualitative guidance? 
 

With regard to the general external factors ad-

dressed in qualitative terms, the percentage of 

companies that comment on the current market 

situation or provide a market outlook fell to 76% 

(2014: 94%).  

Compared to the previous year, a higher percent-

age of companies make statements about the 

economy (62%) or expected exchange rate devel-

opments (33%).  
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What time frame do you use in your guidance? 
 

With regard to time frames, there was no change 

in the survey findings compared to last year.  

94% of the respondents comment on expected 

company results or performance in the short 

term. The percentage of companies that provide 

a medium-term (32%) or long-term (10%) fore-

cast is much lower.  

 

 

 

 

 

Do you also define and address non-financial KPIs in your commentary on strategy or the outlook? If so, in 

what areas? 
 

One-third of the participating companies com-

ment on non-financial matters or objectives. 

The most commonly cited non-financial issues 

concern social indicators such as employee train-

ing or workplace safety (88%). 63% of these 

companies mention environmental indicators 

such as the consumption of natural resources or 

emissions. The percentage of companies report-

ing on quality-related criteria and standards 

decreased to 44% (2014: 71%).  Other non-

financial KPIs include innovation and customer 

satisfaction. 

 

About IRF Communications 

IRF Communications is a leading corporate communications service provider with a strong international net-

work. Its clients include private and listed companies, business organizations and individuals. Its services range 

from positioning and strategic consultancy to the implementation of action plans. Further information is availa-

ble at www.irfcom.ch 

http://www.irfcom.ch/

