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IRF Communications in der Neuauflage des SIX Going Public Guide

Die Schweizer Borse SIX Swiss Exchange stellt interessierten Unternehmen einen praktischen Wegweiser
zur Verfiigung, um den Weg zum ersten Handelstag systematisch und effizient zu beschreiten. Der
Bericht thematisiert samtliche relevanten Themen und enthalt Ratschlage und Erfahrungsberichte von

Experten.

IRF Communications zeigt in ihrem Beitrag auf, worauf es wdhrend der Pre-IPO-Phase, der eigentlichen
Kotierung und in der Zeit als kotiertes Unternehmen ankommt. Soviel vorweg: Auch in diesem Projekt

lohnt sich sorgféltige Vorbereitung. Der erste Eindruck zahlt.
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There Is no
Second Chance
to Make a

First Impression

A Sickpesacriidon 1Pl poe:
£1 es major opportunities and chal-
lenges in term of communications.
Companiss will ave to resp:

well 25 expert spac
2 company must cor
change disclosure
tiong; thia v i
operating procedures and a change in
corporats culture.

An IPO marks 3 major
company’s deveiopment
specific circumstances are: an IPO sig-
nificanth

icies. The needs of the markst require

cioserinteraction with a greater number | &

of stakshoiders and interested parties
with differing intersata. Allin all, an IPO

closely intertwined with a specific oul-

makes a professional,
comemunioaticns aporoach impsrative.
From one daytothe next, communics-
tions activitiee will have to bs addresssd
102 larger group of institutional and pri-
vats investors. Also, financial analysts
and journalists wil be expecting a
ateady flow of information from the

adate, v
tain sst of financial reporting stand-
ards and refine ita public profile and
corporats cuiture.

Public Awarsness Matters
During the oourss of an IPO the
company’s sharea ars sold to new

company. M L »
traot mors attsntion from competitors,
the representatives of induatry associa-

| tions and, not lesst, from industry ex-

t- | owners ataprics that in-

terests of the former and new share-
holdare. The vaiuation willbe driven n
partioular by the company's strategy

- | perts ee.

Pre-1PO Phase: Raising Public
Awareness and Creating a Com-
munications Toolbox

Once fisted on the stook market

L e
performance and its growth pros-
peots. Additional factors, auch a8 the
general market sentiment, the compa-
ny'a image and reputation, risk man-
agement policies, how the company’s

are a

2 company is no longer free to decids
‘when and which information to share

- | with intemal and external audiences.

m- | Going public requires 3 company to

‘comply with the increasingly tight iat-

comparison with competitors and so
on. are aiso relevant

A key question then is how 1o

r- | positively infiuenos intsrnal and exter-

s di- | nal percptions. Tobegin with, a com-

rectves on financial reporting and ad

v | hoo publicity as weil as on corporate

- | govemance. Thees irsctives set new:

o
scutives 1o the company and ts pros-
pects. Thess opportunites should not
b missed.

It 3dds complexity, 100, Regula-
o asks for snhanosd information pol-

| standargs regarding corporate trans-

parency, reporting schedules and
much more.

Henos, changs is in the air. Op-
srating procsdures that are usually

pany’s messages and communica-
tions activities must be carefully
coordinated in order 1o oreats 3 con-
sistant imprassion. A ooherentimage
s key. Itia possidle only if thers is an
intsrnal consensus regarding the val-
ues and messagse that will be oulti-
vated and projected, both intemally
and extarnally. Afirst stap on the com-
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